Report on MIE2005 WORKSHOP: 
Development of Good Evaluation Practice Guidelines in Health Informatics
Pirkko Nykänen, Jytte Brender 

Summary of the workshop
The workshop was organized in MIE2005 conference by the EFMI Working group HISEVAL: Evaluation of health information systems. The workshop was focused on the special subactivity under the HISEVAL WG namely Good evaluation practice guidelines development for health informatics (GEP_HI). The aim of workshop was to present previous ideas and work of the subactivity on evaluation guidelines development, and to present the structure and content of the guidelines development work that has been carried out in the EFMI Working Group Assessment of Health Information Systems (HIS-EVAL),  enable the workshop participants to discuss and work further on selected contents of the guidelines in smaller working groups and in plenary, and to network the volunteer workshop participants for further guidelines development. The objective was to receive feedback from the presented ideas and guidelines and to have input for further guidelines development. 
We had 26 participants attending the workshop and the names of the participants were collected to involve them for further work with guidelines development.

The workshop program was as follows:
1. Introduction to the workshop topic, aims, expected results and the status of the guidelines development, Pirkko Nykänen, slides as attachment 1.
2. Success and failure factors in health information systems development, Jytte Brender,  
handout as attachment 2. 

3. Groupwork: the participants were divided into two groups and the groups worked for one hour on the following topics. How to relate success and failure factors to guidelines (1), and what are practical requirements for good evaluation practice guidelines (2). 
The results of groupwork are summarized in the following.
Group 1: How to relate success and failure factors in guidelines?
There are many different user groups for guidelines, and therefore there is a need to apply guidelines in various samples and settings. Research-oriented projects are different from practice-oriented projects. Success and failure factors are considered being difficult to detect in early phases of the system development, therefore success and failure indicators need to be part of the guidelines. In many evaluations we are facing contradicting evidence and conflicting interests, how to handle these in evaluation. Users expectations on the system under development were considered difficult to evaluate. This aspect should be part of the guidelines in such a way that it covers expectations during the whole system lifecycle.  In general when relating success and failure criteria to the guidelines we need to decide which are the important criteria to be included and which not. As very important criteria the following were mentioned: questions of methodology applied and resources available, and the stakeholder perspective.
Group 2: Practical requirements for the guidelines?

The guidelines for evaluation should include questions to define why evaluation is carried out and what is the purpose of evaluation. This would help both the evaluators and users of evaluation results to understand why and for what purpose evaluation is done, and also to define who should be involved as evaluators. In evaluation guidelines it is also very important to define the criteria for evaluation aspects or issues because this helps to assess the results and outcome of measurements. An important evaluation criteria which is often forgotten is the applicability of the developed systems in various medical institutions and health care organizations. Useful would be presentation of a frame for evaluation: how to select participants of the study, how to build up the study setting, what are the ethical principles to be followed and what are the inclusion and exclusion criteria foe evaluation aspects and issues. It is questioned whether the guidelines should have a hierarchical structure and whether we need one or many books to present the guidelines. Accessability of the guidelines should be easy, and accessability also of the results from evaluation studies performed applying the guidelines. The guidelines should also emphasise the importance of evaluation and raise awareness on it. It would be a very good solution of evaluation guidelines would be built in tools that are used for information systems design. This would help the designers to consider all relevant questions and issues during design and also would help to relate evaluation as an integral part to the system life cycle. Good evaluation guidelines would give evaluators and users of evaluation results criteria for good evaluation study, and these criteria are based on evidence. 
Future plans in Good evaluation practice guidelines development
The guidelines development has been started and will continue with development of a white paper on evaluation good practices and methodologies. The white paper will be circulated, commented and revised based on the feedback from the workshop participants and other persons volunteered to be involved in this guidelines development. The white paper requires a lot of material as backbone and need to cover many perspectives on evaluation. 
The revised version where comments and input are incorporated will be presented and made open for discussion  in future workshops and conferences in the medical and health informatics domain. We hope to have the next update of our work for presentation in MIE2006. To develop the guidelines further external review by experts of medical and health informatics community is required and finally, after revisions, discussions and presentations the guidelines will be published in a form of a publication, and disseminated via HISEVAL-website. 
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